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Human Resource (HR) Consulting is a
profession that offers businesses the
opportunity to assess, plan and execute
their HR needs by implementing policies
and procedures in the best way possible.
This leads to a significant improvement
in a company’s operational efficiency.
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> Provides valuable guidance to companies for efficient HR operation.
> Improves risk management .

> Contributes to employee’s personal and professional development.
> Saves time by making the candidate selection hassle free.

Nepal Realistic Solution has highly specialized HR consultation team who know the secret
ingredient to manage any organization’s existing and potential employees. NRS is based on the
foundation of providing realistic and highly customized services that can contribute to long term
efficient HR management.
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Fig 1: HR Consultation phases
Discovery

In this phase, NRS’s objective is to understand the purpose and requirement of the client's HR
department. NRS achieves this objective by asking a series of open-ended questions to better
understand important areas of the HR department such as recruitment, training, policies and
documents.

Data Collection

After the discovery phase, client’s existing documents, policies and relevant information are
collected for further analysis.

) Analysis & Solution

In this phase, NRS reviews and analyses the collected information and devises solutions that will
help clients to fulfil their requirement. Additionally, NRS will advise top management on the
administration of HR policies and procedures.

Y Preparation of Documents and Policies

Based on the analysis, NRS begins to prepare the documents and policies.

Review of the Documents

NRS makes sure the updated documents and policies are relevant to client's requirement and
sends it for final review and approval.

Implementation of Documents

After client’s review and approval, necessary procedures are developed for the implementation of
updated HR documents and policies.
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The following scope of services NRS shall be covered:
» One-time services (Annexure 1) - HR Documents/Policies:

. Worksheet

. Job Description

. Reference Form

. Job Requisition Form

. Personal History Form

. Personal File Checklist

. Training Feedback Form

. Acknowledgement Form

. Leave Application Form

10. Organizational Structure

11. Housekeeping Checklist

12. Training Feedback Report

13. Training Attendance Sheet

14. Performance Appraisal Form

15. Harassment Complaint Form

16. Organizational Yearly Calendar

17. Equipment Mobilization Record (if any)

18. Harassment Complaint Resolution Form

19. Appointment Letter (with Job Description)

20. Record & Monitoring of Employees Documents
21. Employee Agreement (As per New Labor Act 2074)
22. Employee Policy Handbook (with acknowledgement)

OCoo~NogbswhNh-—=

» Monthly Assist (Annexure 2)

. Worksheet

. Employee Interactions

. Housekeeping Checklist

. Recruitment (if required)**

. Monthly report on HR services.

. Employee Orientation (For new Recruitment).

. Record and Monitoring of Employee Documents.

. Equipment Mobilization & Maintenance Review.

. Record and monitoring of Employees performances.
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**Terms & condition for Recruitment:

» Vacancy Announcement charges is borne by the CUSTOMER.
(10 percent of the candidate’s CTC (Cost to Company))
» NRS will support Recruitment for at least five times.



For the services rendered by the NRS as required by this proposal, the CUSTOMER will provide
compensation to the Service Provider as follows:

One -time Payment amount shall differ as per the no. of employees.

0-30 55000/-
Human Resource
1 Consulting 30-50 65000/-
50-100 85000/-
Payment Terms:

a. The above amount excludes VAT.
b. One time payment should be made before commencement of work.
c. Additionally, monthly assist payment for all options is 10,000 Rs/-

For more information, please contact :

ANU WADHAWAN
ASSOCIATE CONSULTANT - HR Dpt.
$ ¢ Minbhawan, Kathmandu, Nepal

® & +977-14106579| 9801125424
Nepal Realistic | ¢ = anu@maitnrs.com

So I vution e ¢ | www.nrsnepal.com
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